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Minutes of the SRP Trustee Meeting
Friday 26" July 2024

Church of St Peter in Ely Church Rooms, Ely

Trustees :Lesseir;t/ Musical Advisers on PLesent/
committee absent
Chair Jim Grant Present
Secretary Liz Bassett Present
Treasurer Erica Crabtree | Present | Musical Caroline Jones absent
Adviser
Membership Penny Clarke Present | Musical Sandra Foxall absent
Secretary Adviser (present on
zoom)
Trustee Stephanie Present
Sutherland
Trustee Jill Taylor Present | President Philip Thorby Present
(observing) | (left after lunch)
Trustee Pamela Present
Flanagan
Trustee Rod Callow Present
Trustee Debbie Present
Nicholas

1. Welcome and apologies for absence
Apologies for absence were accepted from Sandra and Caroline.

Pamela was asked by Jim to act as trustee and musical adviser in their absence where
necessary.

Jim welcomed the committee and in particular the President, Philip Thorby. Philip was in
attendance largely to learn about the work of the committee but wished to speak a little of
his vision.

Philip shared that as the new President he is not intending to be a new broom — the society
is a mix of amateur and professional musicians and he wants to get the balance between the
shared and distinct elements between the two. While branch meetings are geared to the




amateur; sponsorships and grants and supports help to encourage education and
opportunity for people to aspire to become professional.

Philip would like to suggest a greater consideration to the possibility of hosting composers; a
consideration of how best to present and discuss research; and more ways to recognise
makers of recorders. Philip encouraged us to think about our origins and how to promote
the outcomes of the things we fund and support and how they reflect our aims and ethos.
For example young players and how they have been connected to us and have grown their
career and been ambassadors for other young players.

Philip pointed out that an advert for the SRP into the magazine is a really important thing.
The chair pointed out that 75% of readers of the magazine are already members but Philip
reiterated that there is still 25% who are not. Without our members the magazine might not
be sustainable. Discussion ensued about raising the profile of what we have done and the
outcomes of grants awarded and events funded. In particular, regular inclusion of the use of
Walter Bergman funding.

Philip also mentioned the LOGO and that it did not make clear who we are— he suggested
the need to update it and make it clearer. Philip suggested we kept it for paperwork but had
a different one for adverts.

Philip has other ideas and would like to attend more meetings. He would also be interested
in being involved in the updating of the website.

2. Conflicts of interest — Jim reminded us to remember to declare those times when
discussion might create a conflict of interest for trustees who are also paid as conductors.

3. The minutes of the Trustees’ meeting held on Sunday May 5" 2024 on Zoom

were accepted subject to a typo — 8.6 of matters arising and a rewording of point 13 to
provide better clarity.

Item 5 — correct to “Genevieve has received no reply” (not Pamela)

Subject to the above changes, the minutes were proposed by Penny; seconded by Gill
agreed unanimously.

Matters arising not otherwise covered by the agenda are below.

Matters Arising not on the agenda: | Comments on actions carried out Action
complete

Penny to send trustees details of Penny sent details to trustees on email on 22" May. v

how to log onto NVCO

Liz to inform Heidi Fardell about Liz sent the email on 14" May and Heidi replied:

grant agreed for Banbury Festival May | promote SRP on social media and celebrate our

grant on instagram/fb...saying a few words about how | v/
valuable the srp is
Secretary confirmed yes to this question.

Erica will contact the treasurer Erica has contacted Genevieve earlier about costand | ¥
Genevieve about the cost of also asked Pamela to specifically ask at renewal about
insurance for Ireland. the cost and whether they can come under our




insurance or if a separate one can be arranged.
Genevieve is standing down after 25 years.

Liz to contact Miriam Monaghan
about becoming a Pastoral Visitor —
then inform branches

Miriam was emailed with the good news on 8" May
and was extremely pleased. She has since then
provided us with her precis for the visiting conductor
list and has already received a number of requests for
her to conduct for branch Pastoral Visits.

Erica/Jim to clarify finances with
branch member and will reply to
her on behalf of the committee

Erica shared her reply with the committee on 6" May.
No further response.

To produce recommended wording
for what is said at any playing
session in Festivals or playing days /
workshops — working party of Jim,
Penny, Liz

This is included in the festival guidelines.

Jim to send reply re mobile phone
email — to say it has led to further
discussion about how mobiles are
used but that trustees did not feel a
phones off policy is possible

Jim sent his reply to the member who had enquired
and further positive correspondence occurred.

The treasurer to complete the
process of adding Liz to the bank
mandates

This was completed and Liz is now involved in
authorising payments.

Secretary to remind members of the
need to subscribe specifically for E-
News

Email sent to all branches on 17" May

Chair and Pamela to read the email
correspondence together and to
consider whether any further action
on The Rules is needed.

Jim and Pamela discussed this and do not feel it is
necessary to adapt the rules any further. The word
casual in the document is a word with legal
understanding and should not be read in a more
informal sense.

Liz to send map / postcode and
information on accommodation and
car parking for face-to-face meeting
on July 26th.

4. Urgent AOB (notified to the secretary 24 hrs in advance)

There were no urgent AOBs

5. Minutes of the Conference held on Sunday 22" March 2024 in
Monmouth and any matters arising (no matters arising)

The minutes of the Trustees’ meeting held on Sunday May 5 2024 on Zoom were accepted
subject to a correction to item 6.3 — Pamela was nominated by the Ireland Branch not by

herself. The minutes will be agreed at the next conference.

6. Policy on documents (Jim)




Jim presented his short paper suggesting that all policies are succinct and in plain speak. The
committee agree this advice in principle but the key is that any policy is useful and fit for
purpose. A longer policy should have an index and summary. It was agreed that this would
be advice but not a policy in itself.

7. WBF Terms of Reference and update Report
a) Trustees reviewed the draft Terms of Reference.
The last item was reworded to provide clarity.

It was agreed that not including the names of applicants on reports is important. For this
reason the minutes are confidential. The WBF secretary keeps a copy of minutes in the event
that trustees may wish to read them or need them. The report will however, include dates of
meetings and names of attendees.

Pamela Flanagan proposed that we modified the draft Terms of Reference to say, “names of
the applicants will not be published.” This was seconded by Rod and agreed unanimously.

Discussion of the information the WBF provide to trustees was discussed. Putting down who
attended the committee in the reports is required according to the constitution. Jill pointed
out that Chris Orton is not an SRP member. It was clarified that future new committee
members should be put forward to trustees who should formally vote them onto the
committee.

Pamela proposed, Jill seconded the wording of the last sentence: “If the SRP trustees decide
to close the WBF with money remaining, that money will be used for the original purposes
of the WBF.” This was agreed unanimously.

The Terms of Reference were agreed with the above amendments. Proposed by Pamela;
seconded by Penny; unanimously agreed.

b) Further discussion ensued about putting WBF news out in the e-news and magazine. An
example would be the Isle of Wight Festival funded in the light of the glowing feedback from
those who attended. Rod mentioned that we control the E-News — we may have to request
with Jean Campbell, for the magazine to also include a regular item about the work of the
WBF.

Erica also mentioned the general funds outside WBF that people can apply for. This needs to
go on the website or in the e-news also. It needs to be flagged up on the website that
funding exists for other aspects than just young people and education. There is a vacancy for
a publicity officer and this might include management of facebook.

Action: To re-seek a publicity officer?

Jill brought up that Chris, a member of the WBF is not a member currently so cannot vote. It
was suggested that he was made an honorary member. The committee were happy for him
to be nominated for this at the next conference.



The current committee is Pat Hopkins, Rebecca Miles, Chris Orton, Sarah Jeffery, Jill Taylor,
Debbie Nicholas. Two more are needed.

Action: To seek two further members for the WBF committee

c) The report from 31t May WBF meeting was presented. The Chair thanked Debbie and Jill
for their work.

8. Festival Guidelines - final review of document (to include further review of
Monmouth)

Jim raised that the playing sessions at Monmouth were a little short but the document itself
includes longer sessions in an example timetable and the length of sessions is dependent on
the overall plan for the weekend and the number of conductors.

Under point 19 relating to the person looking after WBF sale of instruments and music at the
festival — the Chair suggested that this person has their travel and expenses paid. This was
agreed by the committee.

All recent additions to the document were agreed and the point was made that they are
only guidance and should be dipped in to as needed to help organisers — it doesn’t have to
be followed rigidly.

9. Workshop proposal

The proposal at last meeting re conducting workshops — branches were asked if they would
welcome new conductors and 18 replied yes but would have no money to fund it. Most
Level 2 conductors only really want to conduct their own branch. Those who want to go
further afield can as they have a list of those who would welcome it. Word of mouth also
helps. Thus we do not need a proposal as the actions it contains are happening already.
Guidelines sent to conductees include that any Level 2 conductor arranges such visits
informally with any branch.

10.  To discuss the SRP Festival further as to whether trustees should award
an honorarium or fee in future to conductors in addition to the four way
split for any surplus (Please note where any conflict of interest)

Discussion included the need to consider young professionals needing to earn a living;
putting our festival on a par with other festivals; giving grants to other festivals and thus
needing to contribute also to our own festival. A suggestion came that the trustees should
award a set sum to provide to the organisers to pay the conductors.

It was noted that the current four way split for any surplus is not a set arrangement — it can
be considered each time by trustees.

The NCVO would provide legal advice on any decision made on this matter. It was agreed
that there is time for further reflection as a decision is not needed until the Festival in 2026.



NB This will not apply for the 2025 Festival as this is being organised by Early Music Shop
who will be finding conductors and funding this outside of SRP decisions.

This item will be on the next agenda following wider consultation.
Action: To ask the view of our President and Musical Advisers
11.  Equality, Diversity and Inclusion (EDI) Policy

The Policy was ratified subject to two edits (to remove the word “board when referring to
trustees; to provide clarity to the 3™ and 4t sentence). The review schedule will set this
policy to be reviewed in 2027.

12.  Musical Adviser Appointment and Role Description

The Musical Adviser Role Description is fit for purpose and musical advisers did not suggest
any amendments on receiving it via email. Trustees agreed to adopt the role description for
musical advisers.

There was a discussion about whether the role should be time limited with a length of term
specified as for some other roles — it was agreed that this was not necessary but recruiting
new musical advisers is also to be encouraged.

It was agreed to leave the approval of new musical advisers to the next meeting.
13.  Treasurer’s Report

Erica provided a summary of year to date. The notes were useful to trustees. It was noted
that there are some outstanding payments (end of year is 315 August). The full surplus from
the Festival 2024 does not all show currently. We were expecting a loss due to picking up the
extra cost of the magazine. There have also been more grants awarded which is a positive.

The chair thanked Erica for the vast amount of work she has done.
14.  Secretary’s Report
From the provided report trustees discussed the following:

a) Trustees discussed the request of Sue Handscombe to be a visiting conductor. She has a
good precis and is well qualified. Musical advisers had voiced their approval of Sue. However
there is a process of someone going to an unfamiliar branch and a musical adviser watching
the conducted session before a final judgement is made.

Action: To ask Moira and Helen and Sue to set up an observation before the decision is
made.

The point was also made that the current list may require reviewing as there are people on
there who are not active currently.

Action: To put a review of the visiting conductor list onto the next agenda.



b) Pt 7 Val’s email re succession. Jim spoke to Anthony about succession but feels we are
best served by maintaining the membership as it is currently set up. Anthony had been in
touch with Rob Bristow but Rob had found the coding difficult.

Tina Friedrich could prove useful if an emergency occurred.

It was suggested the new system U3A are moving to including Beacon may be useful.

The general thought is to set up a new membership database to run concurrently for a while
Itis important to set up timelines for exploring this.

Actions: To explore how the U3a manage their central and local memberships and report
back

Liz to contact Rob about any recommendations of systems that might be suitable for our
membership structure

Penny to note down key functionality requirements for our database
15. Membership Secretary’s Report (verbal)
There are now 1345 members (100 down from pre-covid membership but steadily climbing).

Penny asked trustees about corporate membership. Trustees, in the light of having none
currently, feel it is not needed. This part of the website will be removed.

Action: Penny to remove corporate membership from the website
16.  Report from Workshop Co-ordinator

Steph provided a report showing workshops that have taken place since the Monmouth
Festival.

Steph share information about a request from an early music specialist abroad. His
workshop suggestion sounds wonderful. Unfortunately the fee is not in line with the
workshop scheme and Steph has reinforced the fee he would need to charge.

Action: Pamela to speak to him to see if he could fit in with the parameters of the
workshop scheme

17.  Update from Jean Campbell

A thank you from the trustees for her full update. While the magazine is not actually ours we
do appreciate the news sections devoted to the SRP and your hard work.

18.  Report from Competition Administrator

Trustees thanked Sarah for her updates and were pleased to hear Sarah has been working
closely with Erik Bosgraaf.

19. 2025 SRP Festival update



The minutes from the trustee meeting of 14" June 2024 were discussed.

Trustees were appreciative of both bids and had discussed them in detail before reaching a
decision and proposal.

The proposal has been acted on and EMS have sent through an agreement for signature by
both sides.

The agreement from EMS is very pleasing however we need to check whether they are
happy to provide the advance window to “members” not “delegates” now the AGM is not to
happen at the Festival.

Action: Liz to check if Alfie will change the word ‘delegates’ to ‘members’

The date for the AGM Conference on Zoom is proposed for Friday 21t March 7pm and is
separate this year from the Festival.

20.  Jerry’s proposal for a digital copy of TRM for members only in addition
to the paper copy

Trustees agreed it would only work if there was a private members area on the website

where it could be accessed. Trustees fear that if this is possible members will not want the

paper copy or will ask for a reduced membership. Jerry proposed they had both to avoid
unnecessary admin.

21.  Succession Planning — Finding a new chair

Jim shared a first draft job description / person specification of what being a Chair involves.
It was agreed that info about the role should be sent out to include such details rather than
a specific job description. Nominations should be requested around December time ready to
be presented for voting at the next AGM Conference.

Action: Liz to bring back the paperwork next meeting to send out for nominations and to
drip feed the idea of seeking a new Chair into e-news

22.  Arrangement for LIFEM stall

Trustees agreed to SRP having a stall again this year - Penny and Jill are again goingto run a
stall and Penny can cover all three days again. A huge thank you to them for offering their
time.

23.  Dates of next meeting and items for next agenda
October dates for Fridays to follow for the next meeting on ZOOM

Action: Erica to look at the cost of expenses for this meeting to see whether the venue is
viable again. Liz will also explore NVCO venue in London as an alternative for the next face
to face.

Items for next agenda:



Conductor payment for Annual Festival

Philip’s vision? — leave until next face to face meeting
Proposed honorary memberships

Paperwork for chair nomination

Report on festivals

Draft of charity report

Complaints Policy

Review of visiting conductor list



